PROJECT TAKEOVER
QUESTIONNAIRE
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Please answer the following questionnaire as best you can.
We will discuss any blanks or additional information at our first meeting.

UNDERSTANDING THE PROJECT

o Can you demo your site/application for us?

@ Can you provide us with login access to your
site/application for our developers to review?

@ s the project complete? If not, what percent

of it is complete (best guess)?

@ Are you aware of any known bugs?

@ Does it need many additional enhancements?

@ s there any reason to believe there is bad
coding or something that should be
“thrown away"?

a Do you need a gap analysis?

Would you like Logic's developers to try to
break the site/application?

@ s there a question of how much load the
application can take on?

@ Do you like the current user interface/
experiences?
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@ Do you have a working relationship with the @ Do you have any existing documentation ?
current/previous developers?

@ Would you like your project to scale with @ Are you okay with Logic deploying the
users or functionality? application to our dev servers?
TESTING

Are you concerned about the performance or vulnerability of your site/application? We can perform a number
of tests to ensure its speed and stability.

|:| Load Test A process of putting demand on a system or device and measuring its response performed to
determine a system’s behavior under both normal and anticipated peak load conditions.

[] Vulnerability Test A process of identifying, quantifying, and prioritizing (or ranking) the vulnerabilities in a system.

I:l Stress Test A form of deliberately intense or thorough testing used to determine the stability of a given system or
entity. It involves testing beyond normal operational capacity, often to a breaking point, in order to
observe the results.

|:| Functional Test A quality assurance (QA) process and a type of black box testing that bases its test cases on the
specifications of the software component under test.

I:l Usability Test A technique used in user-centered interaction design to evaluate a product by testing it on users.
DOCUMENTATION

Based on what we've learned, if you don't have documentation, would you like us to create:

€@ Functional Requirements? [ JYes [ ]No

@ Architecture Design? [ Jves [ INo

@) Security Matrix? [ Ives [ INo

& Workflow Diagrams? [ Jves [ INo

@ Use Cases? [ Jves [ INo
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CODE AND DATABASE REVIEW

These are examples of some questions we will ask ourselves about your site/application during our review.
If you know the answers, or have comments, please add them below.

a s the code scalable? e Are there any open source components used?

@ Has it been written modularly? @ s the code well formatted?

@ s there anything used that requires a license? @ Do comments exist?

About Logic Solutions

Logic is a full-service custom web and mobile application development firm, specializing in
content management, eCommerce, and mobile app technology. Our services include web and
mobile programming, business analysis, consulting, user interface design, Ul/UX analysis,
solution architecture, application integration, and deployment. Logic was founded in 1995

in Ann Arbor, Michigan.
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